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STAFF MANUAL

2010-2011 School Year

Building Level Team:
Patrick Lynch – Principal

Alessandra Rogers – Assistant Principal

Jodie Glenn – School Counselor/Coach of Program

Tina Zack – Case Manager

Jen DeMas - Special Education 

Mary Jordan - Special Education 

Michael Condurso - Teacher

Joseph Sprague – Teacher

Rick Pina – Community Liaison 

It is the hope of the PBSIS Team that this booklet will provide you with ideas and information about this new program.  Please speak to a team member at any time if you have questions, concerns or suggestions for this new initiative.  

	Positive Behavior Support In Schools


www.njpbs.org

School Wide Positive Behavior Support is not just another initiative. It is a lifelong change in how schools plan for and deal with discipline and problem behaviors. Over a thousand schools across the country have been successfully using School Wide Positive Behavior Support to reduce occurrences of discipline and problem behavior. Schools in states such as New York, Illinois, Pennsylvania, Oregon, Alabama, and many others have seen dramatic improvements in overall discipline and behavior problems as a result of using this approach.
Overview of the Program

New Jersey Positive Behavior Support in Schools (NJPBSIS) is a partnership between the New Jersey State Department of Education, Office of Special Education Program, State Improvement Grant and the Elizabeth M. Boggs Center on Developmental Disabilities, Pediatrics Department at UMDNJ-Robert Wood Johnson Medical School. The goals of the NJPBSIS initiative is to increase the capacity of local school districts to develop programs and intervention strategies that reduce occurrences of discipline and behavior problems and subsequently increase student achievement and the inclusion of students with disabilities engaging in challenging behaviors within general education programs.

How Can School Wide Positive Behavior Support Impact Our School? 

· Improvements in overall building climate;

· Reduction in office discipline referrals and suspensions for students school-wide;

· Reduction in the number of students who receive repeated office discipline referrals;

· Reduction in the number of students referred for special education services; and

· Increase in the number of students with disabilities and challenging behaviors who are successful in general education settings.

Bordentown Regional High School Training- Year One
· Step One - Building Level Team was chosen and attended numerous workshops

· Step Two - Conduct a Self Assessment

· Data sources from staff, parent and student surveys

· An assessment of supervision and student movement was conducted for all non-classroom areas of the building

· Step Three - Define our Building’s Priorities

· Clear and consistent behavioral expectations

· School wide display of positive expectations

· Reduce the number of office discipline referrals and suspensions for students school wide

· Reduce the number of students who receive repeated office discipline referrals

Step Four – Design Behavioral Expectations

· Establishment of our school’s theme Bordentown Is On Point!  
· Our school wide behavior expectations will be Respect Yourself and Others, Be Accountable and Aspire Higher.  

Implementation of our Program Bordentown Is On Point!

Step One – Student Involvement

A team of 60 students were chosen to be leaders of this program from grades 9-11.  On September 7th and 8th, these students will teach lessons to their peers.  They will also act as mentors by leading their designated team.  This team will participate in community service activities, peer tutoring and other events throughout the year.  

Step Two – Implement our School Wide Recognition System

Students and staff will be recognized when engaging in behaviors that improve the social climate within the building and community.  Throughout the school day, students will receive tickets as feedback that they are engaging in a positive behavior that exemplifies our three expectations.

Why recognize students?  By increasing the frequency and quality of interactions between adults and students, there will be a better student connectedness to the school environment and outside community.  We will also see an overall sense of unity and camaraderie among staff and students, an explicit payoff for positive student actions and changes in student behavior.    

Levels of Reinforcement - There are two levels of reinforcement that will be used throughout the year.  The first level is an immediate feedback that a student will receive in the moment about their behavior.  This will be a verbal praise by the staff member and a reward ticket.  The second level is a delayed intermittent external reward.  Student will be able to collect their tickets and “cash in” their tickets for rewards such as dance passes, gift cards, school supplies and discount coupons for local businesses.  We will also continue to implement our Green Slip Acknowledgement forms. 
Step Three – Celebrate Bordentown Is On Point

On Friday September 10th at 1:00pm our school community will host its first Kick Off Celebration.  We will recognize students and staff for their recent accomplishments.  There will be a performance by students then a guest speaker, Bill Davis, from NJPBSIS.  Following our speaker, everyone will move through various areas to celebrate our community.  Students and staff will spend time interacting with members of our community.    
Step Four – Community Involvement

Bordentown Regional High School wants to teach our students that they are a part of a larger community that supports one another.  They should collaborate with community members, provide assistance and make an impact at any given opportunity.  Our team will be working to increase our student involvement within the community and outside organizations.

Step Five – Additions to Bordentown Regional High School Facilities

· Posters will be placed in all classrooms, restrooms, halls, stairwells, cafeteria, etc. with our new theme and expectations for each location

· A television will be installed at the main entrance of our building.  The television will display student and staff accomplishments, videos of events, recognize sponsors of the program and provide detailed information about upcoming events related to our program.  The television will be a focal point in our entranceway.  Any community members that enter our facility will be able to utilize our television to access information. 

· Top Dog Bulletin Board – Look Who’s On Point!  This board will be dedicated to the program to promote upcoming events and recognize our school community

· A link will be added to our school website to highlight events, sponsors and other information 
Step Six – Additional Training for the 2010-2011 School Year
· Data Management Training 

· Secondary Intervention Training

Expectations By Location
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BORDENTOWN IS ON POINT - Recognition System

Use of On Point Ticket:
1. Staff will recognize students for meeting school-wide expectations and for exemplifying positive behaviors in the school setting

a. Staff member gives a ticket (signed legibly) with verbal recognition of the behavior observed.  i.e., “Molly, thank you for being prepared today,” “Jimmy, it is good to see that you have your homework.”

b. Verbal recognition is also a positive reinforcer.  Remember the 4:1 rule – 4 positive statements for every negative or critical statement.

2. Student saves tickets and can “cash” them in for rewards with his/her Assistant Principal on “Cash ‘Em In Wednesday”.  This will occur twice a month.

3. The Assistant Principal will place tickets into the appropriate grade level bin.

4. Reward tickets placed into the bins will be used for monthly and quarterly drawings.  These drawings will be announced over the PA system.
5. When students earn rewards, the staff member(s) that recognize students earn rewards and become eligible for our monthly/quarterly drawings

Green Slip Acknowledgement:

1. Teacher completes the Green Slip to acknowledge especially positive behavior and sends it to the Assistant Principal
2. Assistant Principal will review the slip with student and contact parents with the good news
3. Student will have the opportunity to attend a monthly breakfast with our assistant principals for receiving the green slip 
Staff “On Point” Days

1. Selected days will be announced that students will be given opportunity to acknowledge staff members who are “On Point”

2. All students will receive “Staff On Point” certificates on designated days throughout the year.  The student will write a statement to a teacher/staff person of their choice related to the three expectations (Respect Yourself and Others, Be Accountable and Aspire Higher)
3. Staff will then receive rewards for exemplifying positive behaviors.
 Top Dog Bulletin Board (“Look Who’s On Point”)
1. A selected bulletin board will be available for students to add personal accomplishments 

2. On Point forms will be available at the board

3. Submit forms to Mrs. Glenn for review and it will be posted on our bulletin 

4. Staff may also submit forms as they become aware of student/staff accomplishments, but should get permission from his/her nominee before submission

Examples of the Reward Menu for Students
25 tickets


20 tickets

10 tickets


5 tickets


Five extra passes hall passes
+5 pts in class

Study Hall Choice for Day
Goodie Bag

Preferred parking (one week)
No change PE (1day)
Homework Pass


School Supplies
$10 Gift Card


Study Hall Lounge





Sports Pass for a year




Examples of Rewards for Staff
· Dress Down Days
· Duty Free Period
· “On Point” Parking
· School Supplies
· Gift Cards
· Flowers for Teachers
· Technology, Music or Books for Classroom
· Food (Candy, Breakfast, Coffee, Snacks, Lunch for the Day)
· Tickets to Events
Staff,

We are always looking for donation items or ideas.  The team will be meeting later in the month to develop our system in more detail.  If you have interest in participating as part of your Learning Community, please let Jodie know.  Everyone is Welcome!
Reward Tickets

When you observe a student who is following our expectations of Respect Yourself and Others, Be Accountable, and Aspire Higher, hand out a reward ticket.



Here are some suggestions and ideas:

	Helping a staff member (lab prep, bulletin boards, etc.)
	Dealing with upsetting or frustration situation appropriately
	Getting started on an assignment quickly
	Behaving appropriately in the hallway or cafeteria

	Following directions given by all staff members
	Submitting class work, projects or homework assignments early
	Entering and leaving the classroom quietly
	Using respectful language

	Keeping a clean area in the cafeteria (even if it isn’t their own mess)
	Working appropriately in a group
	Holding the door for others
	Using time wisely

	Helping another student understand work after an absence
	Respecting the rights and privacy of others
	Sharing an opinion respectfully
	Acting as a positive role model


	Using classroom material appropriately (ex. COWS)
	Peer tutoring
	Getting assignment information independently after an absence
	Congratulating a student and displaying good sportsmanship

	Working quietly on a difficult task
	Showing improvement in grades, behavior or homework completion
	Assisting a substitute or instructional aide
	Being accountable when there is a problem

	Taking on a leadership role

	Reporting a problem
	Student is using the appropriate hall pass
	Displaying teamwork on and off the field


Staff Team Rosters

	TEAM A
	TEAM B
	TEAM C
	TEAM D

	DeMas
	Condurso
	Sprague
	Lynch/Zack

	Afek
	Ballinger
	Bergner
	Boccanfuso

	Court
	Gens
	C. Glenn
	Eynon

	Larned
	Harrison
	Ingram
	Franklin

	McNeil
	Jacobsen/Grayson
	Pokallus
	Glover

	Ochoa
	Jung
	Sabo
	Kulessa 

	Pinder
	Rizzo
	Tobias
	Smith

	Wagstaff
	Dzurenko
	Wick
	Tartaglia

	Sergi
	
	DH Aide
	Roscoe

	
	
	
	

	TEAM E
	TEAM F
	TEAM G
	TEAM H

	Pina/Martin
	Jordan
	J. Glenn
	Montoya/Quigley

	Mike Brennan
	Day
	Carhart
	Ashton

	Gallagher
	Fecher
	Covington
	Michelle Brennan

	LaMarra
	Green
	Guire
	Corey

	Leusner
	Misselhorn
	Nesi
	Ditto

	Puhak
	Van Duyne
	Page
	Mackel 

	Vieira
	E. Wright
	Rossi
	Patterson

	K. Wright
	Spinelli
	Sexton
	Perry

	Bell
	Ammon
	McIntyre
	Kolpack-Hoffer


Tuesday September 7th and Wednesday September 8th
Lessons – 7:30-9:26 Students will report to their first lesson as they enter the building.
7:30-8:00 Lesson One (longer for introduction and attendance purposes)

8:04-8:28 Lesson Two

8:34-8:58 Lesson Three

9:02-9:26 Lesson Four

1st - 9:30 – 10:20

2nd -10:24-11:14

3rd -11:18-11:48

4th -11:52-12:22

5th -12:26-11:56

6th -1:00-1:30

7th -1:34-2:26

	Tuesday
	Lesson One
	Lesson Two
	Lesson Three
	Lesson Four

	Team A
	Study Hall
Meet in Library
	Cafeteria
	Halls
Meet in Gym
	Stairs
Auxiliary Gym

	Team B
	Cafeteria
	Study Hall
Meet in Library
	Stairs
Auxiliary Gym
	Halls
Meet in Gym

	Team C
	Halls
Meet in Gym
	Stairs
Auxiliary Gym
	Study Hall
Meet in Library
	Cafeteria

	Team D
	Stairs
Auxiliary Gym
	Halls – Meet in Gym
	Cafeteria
	Study Hall
Meet in Library

	Team E
	PAC
	Guidance
Meet in Room 180
	Classroom
Meet in Room 266
	Restrooms
Meet in Room 252

	Team F
	Guidance
Meet in Room 180
	PAC
	Restrooms
Meet in Room 252
	Classroom
Meet in Room 266

	Team G
	Classroom
Meet in Room 266
	Restrooms
Meet in Room 252
	PAC
	Guidance
Meet in Room 180

	Team H
	Restrooms
Meet in Room 252
	Classroom
Meet in Room 266
	Guidance
Meet in Room 180
	PAC


	Wednesday
	Lesson One
	Lesson Two
	Lesson Three
	Lesson Four

	Team A
	PAC
	Guidance
Meet in Room 180
	Classroom
Meet in Room 266
	Restrooms
Meet in Room 252

	Team B
	Guidance
Meet in Room 180
	PAC
	Restrooms
Meet in Room 252
	Classroom
Meet in Room 266

	Team C
	Classroom
Meet in Room 266
	Restrooms
Meet in Room 252
	PAC
	Guidance
Meet in Room 180

	Team D
	Restrooms
Meet in Room 252
	Classroom
Meet in Room 266
	Guidance
Meet in Room 180
	PAC

	Team E
	Study Hall
Meet in Library
	Cafeteria
	Halls
Meet in Gym
	Stairs
Auxiliary Gym

	Team F
	Cafeteria
	Study Hall
Meet in Library
	Stairs
Auxiliary Gym
	Halls
Meet in Gym

	Team G
	Halls
Meet in Gym
	Stairs
Auxiliary Gym
	Study Hall
Meet in Library
	Cafeteria

	Team H
	Stairs
Auxiliary Gym
	Halls – Meet in Gym
	Cafeteria
	Study Hall
Meet in Library


Friday September 10th
60 Minute Block Schedule

1st – 7:30-8:30

2nd – 8:34-9:34

3rd – 9:38-10:08

4th – 10:12-10:42

5th – 10:46-11:16

6th – 11:20-11:50 

7th – 11:54-12:54

Kick Off – 12:58 in the Gymnasium

· Presentations/Performances – 1:00 – 1:25

· Introduction – Jodie Glenn and Joseph Sprague
· Staff and Student Recognition – Patrick Lynch
· Student Performance “I’ve Gotta Feeling” 
· Guest Speaker Bill Davis
· Community Fair (Four Rotations) 1:30-2:26
Staff will be assigned areas to monitor during this event.  Information will be provided on Tuesday September 7th.

Community Members that will be attending our Kick Off Celebration include:

Guest Speaker

Bill Davis, M. Ed.

PBSIS Training and Consultation Specialist

Guests

Dr. Constance Bauer, Superintendent

Darlene de la Cruz and Sandy Ewell

Kate Handville – PBSIS Training and Consultation Specialist

Ruth Covington, mother of Anthony Covington

PAC

Assemblyman Herb Conaway Jr.

Mayor James E. Lynch, Jr.

Deputy Mayor Heather Cheeseman

Mayor Bruce Hill

Mayor Ed Tyler

Mr. Timothy Tyler, Burlington County Clerk

BRSD Board of Education

· Mr. Thomas Dalton
· Mr. Mark Drew
Cafeteria

Stuffed Animals for Prizes - Students

Bordentown Township Police – Frank Nucera, Chief of Police

Bordentown City Police – Matthew J. Simmons, Chief of Police

Fire Department 

BCCC – Kati Spurrier, Enrollment Management Recruiter

MCCC-Maria Tazza and Christopher Freihaut

Rita’s Water Ice – Dawn D’Alicandro
Gymnasium

Rotary Club - Steve Walsh, President, Rick Eustace, Kevin Fullerton, Chris Norcross

Trenton Thunder – Ryan Crammer, Director of Field Operations

Bordentown Township Senior Citizens Club – Mae Hamilton

Sgt. Cornelius Marine Corps Recruiter

Crystal Mehta ASVAB Education Services Specialist

Nicole Deptula – School Outreach Counselor at Anchor House 

Tentative Timeline of Events 2010-2011

· Data Management Training 

· Secondary Intervention Training

· Create link on school website dedicated to Bordentown Is On Point!
· Back to School Night (Information to Community)
· Begin “Cash In” Wednesdays in October
· October – Nominate Freshmen for Program

· Parent Conferences (Information to Community)

· Gratitude Attitude in November

· PBSIS students to assist/update our 8th Grade Orientation

· Second Semester Pep Rally January 26th 

· Volunteer Recognition Evening CARE – May 23rd
· School Wide Field Day – June[image: image2.png]



Here’s the Point


Cafeteria:


Be on time


Keep hands, feet and objects to yourself


Use good manners


Clean up your area


Recycle





Here’s the Point


Hallway/Stairway:


Have an appropriate pass


Use appropriate language


Keep to the right and keep moving


Go directly to your destination





Here’s the Point


Classroom:


Be in the classroom before the last bell


Be alert, prepared and ready to learn


Use appropriate and respectful language


Listen when anyone is speaking


Keep your area clean





Here’s the Point


Bathroom:


Use your assignment book pass


Keep the area clean and graffiti free


Report unsafe situations or damage to the teacher


Get back to class within seven minutes





�





Student: ____________________________


Staff Member: _______________________








