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School Wide PBS Orientation 
Presentation Sample

School Wide Positive Behavior 
Support Leadership Team

List team members and their position 
here

School Wide Positive 
Behavior Support is:

A systematic approach to fostering a 
school climate that is respectful and 
supportive of students, staff, and 

families
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SWPBS Can Help Us:

Identify and solve key problems that lead 
to student problem behaviors

SWPBS Can Help Us:

Establish and communicate clear 
expectations to our students and one 

another

SWPBS Can Help Us:

Encourage and motivate students to 
make good behavioral choices
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SWPBS Can Help Us:

Use data to make decisions so that we 
are more effective and efficient with our 

resources

By Implementing SWPBS at 
Our School We Hope to:

List your team’s targeted 
goals/outcomes

How is SWPBS Implemented? 

ASSESS our needs
PLAN for interventions
IMPLEMENT the interventions
EVALUATE how it is going
MODIFY as needed
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Universal

Targeted

Intensive
Universal

Establish 
clear and 
consistent 
expectations 
for all 
members of 
the school 
community

Intensive 

Conduct intensive and 
individualized 
assessment and 
intervention

Targeted

Focus on specific settings 
or groups for 
intervention, skill 
development and support

What Type of Interventions?

What are the Next Steps?

Conduct a climate assessment to assess our 
needs

School climate survey for students, parents, and 
staff
Set up focus group meetings
Conduct observations of common locations (e.g., 
cafeteria)
Present to you a summary of the assessment data

What are the Next Steps?

Establish a discipline data management 
system

Revise the referral form and procedures
Develop the capacity to produce and 
interpret graphs of discipline problems
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What are the Next Steps

Plan Interventions

Establish consistent behavioral 
expectations
Design a student recognition system
Plan an instructional event to teach the 
expectations

Interested in Participating?

List a person staff can contact to 
participate on the team or on a 
workgroup


