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PBSIS Team Action Plan for Designing A School-Wide Recognition System
	Date: 
Members Present:


	Materials To Bring To Training Day
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	Laptop 
	

	Finalized overarching behavioral expectations
	

	Motto for behavioral expectations
	

	Defined expectations for 6-8 areas
	


	Topic for Discussion: Poster Development

	Action Steps
	Person Responsible
	Completion Date

	Determine number of posters needed.
	
	

	What is your plan for getting posters made?
	
	

	Determine if you will laminate your posters?
	
	

	Fill out the form and contact your local LRC to arrange a date for poster making.
	
	

	Additional notes & Items for the Next Meeting



	Topic for Discussion: Assemble a Recognition System Workgroup

	Solicit other members of the school community for their participation on the recognition system workgroup.  Consider whether other groups in the school exist that may have a consistent purpose such as a staff morale group or a student award group.  If so:

· Meet with the chair of those committees to determine if a merger of the newly forming workgroup and the existing school committees group is logical  or;

· To solicit participation/representation from these groups on the newly forming recognition system workgroup



	Key Decisions Made:


	Action Steps
	Person Responsible
	Completion Date

	Solicit donations/coordinate fundraising

	
	

	Coordinate raffle drawings

	
	

	Coordinate distribution of prizes

	
	

	Coordinate distribution of tickets to staff

	
	

	Coordinate public announcements/recognition of winners

	
	

	Each member of the workgroup should take responsibility for one of these core activities


	Additional notes & Items for the Next Meeting




