

Folsom Elementary School
Positive Behavior Support in School Project

Dear Folsom Community Members, 

Since the beginning of the 2009-2010 school year, a group of our staff members have begun the process of implementing the Positive Behavior Support in Schools (PBSIS) Project, a partnership between the New Jersey Department of Education and The Elizabeth M. Boggs Center of Robert Wood Johnson Medical School. The purpose of the project is to help our school create a positive learning environment that will lead to decreased discipline problems and increased opportunities for student learning. We have spent the past year planning our school wide initiative that will be implemented in September. We look forward to and hope for outstanding results! 

Our school theme, “Soar Like a Falcon”, identifies our school’s expectations and values: Be safe, On task, Act responsibly, Respect self and others. Further, we have defined the meaning of good behavior in ways that exemplify those expectations for all areas of our school, especially those areas in which there is more student independence (e.g., playground, locker rooms, hallways, bathrooms, and buses). 

This school year, at the beginning of September, we will teach our students our behavioral expectations and, throughout the year, we will recognize those students who live up to the goals and expectations of the program. As we proceed, it is our hope that parents will ask their children, “What kind of a student does Folsom Elementary School expect you to be?” and “What happens when a staff member observes you following the expectations of Folsom Elementary School?” 

By establishing and teaching behavioral expectations and recognizing appropriate social behavior, we will provide a common language for everyone in our building. This common language will be shared not only by students and teachers but secretaries, custodial staff, classroom assistants, and parents as well. We believe that by helping students practice good behavior, we will build a productive school community where all children can learn and grow. 

We welcome your input and involvement. Please call, write, or email us at school if you have questions or seek further information. Thanks for your support. 

Sincerely, 

The Positive Behavior Support Team

The Positive Behavior Support Team
The Folsom Positive Behavior Support Team developed the following plan to improve school climate and enhance social skills and academic progress. 
Our Mission

The mission of the committee was to develop a program based on research-based strategies that would instill appropriate behaviors in students through teaching, modeling and reinforcing expected behaviors. 

It is the hope of the committee that this booklet will provide you with ideas and information about the plan…that it will enhance your own style of supporting school-wide discipline at Folsom. 
Committee Members 
Mindy Alliano ………………..Basic Skills Teacher
Debbie DeStefano ……………5th Grade Special Education Teacher 
Susan Edmondson……………Middle School Special Education Teacher 
Anita Hoffman……………......Middle School Language Arts Teacher 
Sandy Kaiser…………. ….......Parent Representative
Jean Rishel…………… ………Chief School Administrator 
Linda Thomas…………………Child Study Team
Kimberly Tucker………………Curriculum Coordinator (Coach) 
POSITIVE BEHAVIOR SUPPORT IN SCHOOLS 
School-Wide Positive Behavior Support is not just another initiative. It is a lifelong change in how schools plan for and deal with discipline and problem behaviors. Over a thousand schools across the country have been successfully using School-Wide Positive Behavior Support to reduce occurrences of discipline and problem behavior. Schools in states such as New York, Illinois, Pennsylvania, Oregon, Alabama, and many others have seen dramatic improvements in overall discipline and behavior problems as a result of using this approach 
What is School-Wide Positive Behavior Support? 
 A systems approach to creating school environments that foster pro-social student behavior 

 A process for using relevant and practical data to assess building priorities with regard to behavior and discipline problems 

 A practical and positive approach to identifying and reducing behavior problems 

 A flexible and adaptable process that uses a multi-level approach to intervention development 

How can School-Wide Positive Behavior Support impact our School? 
 Increase the capacity of administrators, faculty and staff to deal with students who engage in chronic patterns of problem behavior 

 Increase the capacity of administrators, faculty and staff to identify and plan for school wide discipline and behavior problems 

 Result in a reduction in the overall number of behavior problems experienced across the school 

 Result in an increase in socially appropriate student behavior 

 Result in a system for monitoring and responding to emerging patterns of discipline and problem behavior 

How do we implement School-Wide Positive Behavior Support? 
 Step 1: Form a building level team 

 Step 2: Conduct a self assessment 

 Step 3: Define your building’s priorities 

 Step 4: Design and implement targeted interventions 

 Step 5: Monitor and modify interventions 
What activities occur when Implementing School-Wide Positive Behavior Support? 
 A team is formed that includes members of the administration and representatives of faculty, staff, and parents 

 The team is empowered to create and implement a school wide system 

 The team guides the school community through a self assessment to determine building priorities and planning needs 

 The team, in conjunction with input and participation from all members of the faculty and staff, design interventions to remediate targeted concerns 

 All members of the faculty and staff implement intervention components that include: 

1) modeling and teaching concrete behavioral expectations 2) modifying discipline and management practices 

3) implementing a school-wide student recognition system 

Lohrmann, S. (2005). New Jersey Positive Behavior Support in Schools: Participant Manual 

Safe behavior, On task, Act responsibly, Respect self and others! 

K – 2 Hallways
· Keep hands, feet and objects to self.

· Walk quietly.

· Face forward.

· Go directly to your destination.

3 – 8 Hallways
· Keep hands, feet and objects to self.

· Walk quietly.

· Stay to the right.

· Go directly to your destination.

Recess & Playground Rules

· Keep hands, feet and objects to self.

· Play safely.

· Listen to the adults on duty.

· Line up when the whistle blows.

· Speak kindly and cooperate with others.

Bus Rules

· Stay in your assigned seat with your seatbelt on.

· Speak respectfully to others.

· Keep hands, feet and objects to yourself.

· Use a speaking voice.

· Be on time to your bus stop.

Bathrooms

· Wash and dry your hands.

· Keep hands, feet and objects to yourself.

· Keep area clean and graffiti free.

· Return to class quickly and quietly

· Report problems or damage to a teacher.

· Sign in and out/or have a pass (gr. 6 – 8).

Locker Rooms

· Keep hands, feet and objects to yourself.

· Use only your locker and property

· Change clothes quickly and quietly

· Practice good hygiene

· Use appropriate language
 “Give a Feather” 
When you observe a student who is… 
Safe, On task, Acting responsibly, Respecting self and others. 
	Here are some suggestions and ideas! 
Helping a staff member 


	Walking quietly through the hallways 
	Raising hand to be called upon by the staff member 
	Listening to a speaker quietly 

	Dealing with upsetting or frustrating situations appropriately 


	Working quietly on a difficult task 
	Holding the door for others 
	Using computers, laptops, textbooks and other materials appropriately 

	Working on a task appropriately 
	Helping another student 
	Cleaning up the classroom 
	Using time wisely 

	Getting started on an assignment quickly 
	Being on time 
	Working appropriately in a group 
	Helping another student understand work after an absence 



	Walking appropriately in the hallway 
	Getting assignment information independently after an absence 


	Keeping hands and feet to themselves in the hallways 
	Speaking politely to another student or staff member 

	Entering or exiting the auditorium appropriately 
	Congratulating a student who received a good grade or won a contest 


	Throwing out garbage in the cafeteria 
	Being prepared for class 

	Following directions given by all staff members 


	Playing safely on the playground 
	Using respectful language 
	Respecting the rights of others 

	Submitting class work, projects, and homework assignments on time 
	Entering and leaving the classroom quietly 
	Staying to the RIGHT when walking through the hallways 
	Sharing an opinion respectfully 




WEEKLY

	WHEN
	WHAT
	REWARD

	Monday during lunch periods
	Teacher pulls 3 feathers from each grade level bin.  
	3 students from each grade level will spin the wheel and win a prize


MONTHLY

	WHEN
	WHAT
	REWARD

	Once a month feathers will be pulled:  one from K – 2, one from 3 – 5, and one from 6 – 8.
	The monthly drawing will be held during a school-wide event, such as assembly, or will be done in the morning and announced on the loudspeaker. At the end of each month, all feathers will be displayed on the Wall of Fame
	Incentives will be decided based on student input forms and availability.  The student incentive committee will make the final decision on monthly rewards.


MIDDLE SCHOOL STORE

	WHEN
	REWARD

	in class
	Students may exchange a Falcon Feather for a pencil, eraser cap, or pen.  Teachers will have a supply available in their classroom.

	In class – students will use order forms provided in classrooms.
	Students may save up more Falcon Feathers to order other items from the school store, such as:  t-shirt, gym bag, free admission to dance, and other items based on student input forms.


KICKOFF SCHEDULE

9 – 9:30
Entire school reports to multi-purpose room for opening ceremony with our Falcon, Band, Chorus, Rap/Cheer – etc…

	Time
	Bathrooms

Ms. Thomas & Ms. Alliano – office bathrooms

Ms. Dirkes – middle school bathrooms
	Hallway

3rd – 5th Hallway – Ms. DeStefano

1st & 2nd Grade Hallway – Ms. Jacobs

Middle School Hallways – Ms. Edmondson
	Playground

Ms. Kaiser, Ms. Devenny, & Ms. Fehn with Playground Aides if available
	Locker Rooms

Ms. Edmondson & Ms. DeSordi
	Bus

(begin in library)

Ms. Tucker

	9:30 - 10
	PreK, K use bathrooms in classroom; 1st grade, use bathrooms outside office

8th grade – use middle school bathrooms
	2nd grade – use 1st and 2nd grade hallway, 3rd grade use 3rd – 5th grade hallway
	4th and 5th – use different outside areas
	6th grade
	7th grade

	10 – 10:30
	4th grade – use bathrooms outside office, 5th grade – use middle school bathrooms
	Prek, K use early childhood hallway, 1st grade, use 1st and 2nd grade hallway, 
	2nd and 3rd – use different areas of the playground
	7th grade
	6th  & 8th  grade

	10:30 - 11
	7th – use middle school bathrooms
	6th grade – use middle school hallway, 4th grade – use 3rd – 5th grade hallway
	Prek, K, 1st grade, use different areas of the playground
	8th grade
	2nd and 3rd grade

	11 – 11:30
	2nd – use bathrooms outside office
	5th – use 3rd – 5th grade hallway, 7th – use middle school hallway
	6th, 8th – use different areas of the playground
	
	Prek, K, 1st

	11:30 - 12
	6th  - use middle school bathrooms, 3rd – use bathrooms outside office
	8th grade – use middle school hallways
	7th
	
	4th, 5th


LUNCH

12 – 12:15 preK – 2 is served

12:15 – 12:30
grades 3 – 5 are served

12:30 – 12:45
middle school is served

MENU

hot dogs

chips

macaroni salad

popcorn

frozen juice

milk/juice

TEAM-BUILDING GAMES

1 – 2 
tba

CLOSING CEREMONIES

2 – 2:45
multi-purpose room
draw falcon feathers for prizes
Lesson Plan:  Teaching Bus Expectations

Objective:  Students will be able to identify and explain expectations for bus behavior (arrival, on board, and departure).

Materials:  video of inappropriate bus behavior, T-chart, audio recording of CSI theme song, Bus Expectations poster, video of appropriate behavior on the bus

Procedures:  Tell students that they are Crime Scene Investigators and we have a crime scene to investigate.  Play CSI theme song.  Watch video of inappropriate bus behavior.  Discuss each behavior the students observed on the video.  

Pass out the t-chart.  Have students brainstorm all the ways students should behave on arrival, on board, and on departure.  Have the students think/pair/share the result of their T-chart with a classmate.  Students volunteer responses for whole class sharing.  Reveal the Bus Expectations poster and go over the expectations for the bus. 

Show video of appropriate bus behavior and discuss with positive comments.  Go out to the bus and practice the bus expectations on the bus.

Assessment:  Observe students practicing correct bus behavior and give feedback.

Evaluation:  Continue to monitor and reinforce appropriate bus behavior.
Lesson Plan:  Teaching Proper Locker Room Procedures

Objective:  Students will be able to identify and explain expectations for locker room behavior (getting dressed and redressing after class)

Materials:  audio recording of song “Pump Up the Jam”, large cut- out foot prints with positive sayings ( ex: “Put Your Best Foot Forward”) , Locker Room Expectations poster

Procedures: Play song, “Pump Up the Jam”, and explain to students they’re going to get pumped up to “Do the Right Thing” in the locker rooms. Follow the positive foot prints into the locker room until we come to the poster of expectations.    

Hand out a foot print to each student. Have them write some ways they will “Do the Right Thing” while they’re in the locker rooms. Bring out the poster of behavior expectations. Go over the expected behaviors and see how many of their footprints had some of these behaviors listed. 

Assessment:  Observe students writing correct positive comments on the foot prints.

Evaluation:  Continue to monitor locker room behavior and reinforce appropriate locker room behavior as needed.
Teacher Lesson Plan

Lesson Plan for Bathroom
1) Objective: Students will be able to identify and explain expectations for lavatory/bathroom

2) Instruction

a) Define and discuss appropriate and inappropriate behaviors (Student Council Members)
b) Ask for examples of appropriate and inappropriate bathroom behaviors from the audience (Student Council Members)
c) Review procedures and rules (Staff)
i) Wash and dry your hands

ii) Keep hands, feet and objects to yourself

iii) Keep area clean and graffiti free

iv) Return to class quickly and quietly

v) Report problems or damages to a teacher

vi) Sign in and out or have a pass (Grades 6-8)
3) Assessment

a) Randomly monitor behaviors and give feedback

b) Check office reports

4) Evaluation: Share feedback with team and make adjustments as necessary

Materials Mascot: 

1) Student Council Members (3-4)

2) Poster

Wrap Up:

1) Elicit from students what kind of bathroom they prefer to use

2) If we follow our procedures/rules, we will have a clean, functional bathroom

3) Inform students that staff will be watching their behavior and those students who are following expectations may be awarded with a “Falcon Feather”
Positive Behavior Support in Schools

Date: 5/21/10

Area: Hallways

Learning Objective:

Students will be able to identify and demonstrate proper procedure for walking through the hallway.

Materials:

· Video of inappropriate hallway behavior

·  T-Chart

·  hallway poster

·  video of appropriate hallway behavior

·  word search

Procedure:

1) Watch pre-teaching video of our students currently passing 

through the halls

2) Work with partners to identify 3 inappropriate behaviors observed 

in the video

3) Using a T-Chart, list and discuss the inappropriate behaviors 

students observed

4) Based on the “problems” or “issues” students raised, brainstorm

ways to make the hallways a safer & more enjoyable experience for everyone

5) Share Folsom School’s Soar in the Hallway poster which lists the 

hallways appropriate behavior including:  Keeping hands and feet

yourself, walking quietly, staying to the right, and going directly

to your destination

6) Watch the post-teaching video of our students passing through

the halls

7) Ask students how following hallway expectations will help them to 

have a more enjoyable experience in the hallway (e.g., better traffic flow; get to class on time; less problems in the hallways, etc.)

8) Have students line up and demonstrate the proper way to walk 

through the hall

9) Once back to class, hand out a word search of important words to 

remember for students to complete
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