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“The Dolphins Do’s”
Be safe







Live Responsibly






Understand, Respect &

Encourage each other
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PHILOSOPHY

As noted by many research and newspaper headlines, being an educator in today’s school demands more than teaching the 3 “R”s Teacher’s today must be able to accommodate students with significant learning and behavior problems. Researchers have established compelling evidence that parents and communities help to develop the antisocial behaviors by failing to provide necessary prerequisite social skills and support and by modeling inappropriate social interactions.  The inappropriate modeling appears to be inconsistent and harsh punishments. Current school practices exacerbate and contribute to the student’s challenging behavior. 

In order to alter and in fact reverse the present polices and management behaviors, there is an approach to education that is positive in nature and is effective in helping develop children with more social skills and better academic performance.

The approach is called School–wide Positive Behavior Supports (SW-PBS). The approach is a framework for understanding and applying a pro-active systems approach for helping school professionals to increase appropriate student social and academic behaviors.

A Guide for Teaching School-Wide Behavioral Expectations

Another way of stating it is that the School-Wide Positive Behavior Support is a set of strategies and systems to increase the capacity of schools to (a) reduce school disruption, and (b) educate all students including those with problem behaviors

· Clearly defined outcomes

· Research-validated practices

· Supportive administrative systems

· Use of information for problem solving

Features of School-Wide Positive Behavior Support

· Establish regular, predictable, positive learning and teaching environments.

· Train adults and peers to serve as positive models.

· Teach and model behavioral expectations.

· Create systems for providing regular positive feedback.  Acknowledge students when they are doing the right thing.

· Improve social competence.

· Develop environments that support academic success.

BLUE DOLPHINS

Be SAFE

Live responsibly

Understand, Respect and 

Encourage each other. 

These are the general expectations for each and every student as week as staff in the school. Every week one line of these expectations are going to be addressed and discussed in each class and then displayed around the room. This display will be of the teacher’s choice but all students will participate. An example of this is strips of colored construction paper with a topic such as safety written on it and linked to all the other students’ strips around the  room. 

There is Opening day training to review all of the expectations for the staff and how it relates to the students. This implementation plan should take place during the first week of school. The beginning of school is a critical  period as it sets the tone for the rest  of the school year. Each Staff member isto have this handbook.

 New staff that enter the school will be given a lesson on these expectations by a member of the School Wide Behavior Support  Committee.  
Each classroom teacher is expected to teach the behavior expectations for all settings in the school.  However, this will be augmented by the Principal and Vice Principal who will address the areas at assemblies through out the school year. This will help to reinforce the importance of the guidelines.  Teachers should follow the school-wide policy when addressing behaviors in each of the areas 

Teachers and staff will review implementation of MIS strategies.

Movement among students in different settings.
Interaction with students in different settings This interaction should be high frequency and high quality.

Scanning students in different settings.  This should include visual and auditory techniques.

Areas expectations   cafeteria     hallways entering school. 

Office referrals

ACKNOWLEDGEMENT

Students

The acknowledgement system is the use of looms and BLUE BUCKS in the behavioral expectation system.  The behavioral expectation system focuses on acknowledging students who demonstrate PS 20 School behavioral expectations.  This program works in conjunction with school-wide and classroom goals.

The use of looms and verbal feedback

· When you observe students being respectful, responsible, and/or ready to learn, acknowledge them by giving specific positive verbal feedback such as:
1. “That was so helpful the way you held the door open for your classmates.”

2. “Thank you for walking with your hands and feet to yourself.”

3. “Nice job on doing those math problems as you were having a tough time.”

The looms will be given immediately upon noting the act. At  the end of the day, the looms will be added to the class jar. When full the class has the option of having a celebration of a movie or  extra time at lunch or what is felt appropriate by the principal.

The use of  BLUE BUCKS
· Acknowledge students who are working on specific behaviors and have demonstrated some form of improved behavior or work .by giving them specific positive feedback  by the use of the .BLUE BUCKS 

· The School Positive Behavior Support Committee will establish a guideline for the number of BLUE BUCKS needed to earn specific incentives.  Incentives could include extra raffle tickets, free time, special seating, and lunch with a teacher, privilege pass, etc. 

· The school is going to have a school store giving the students further options to use and therefore have mor  of an incentive to earn  BLUE BUCKS. The items that the store will carry will be the SPBS selection. For the purpose of being representative of the store three students will be asked to submit ideas that the Committee will review.  

STAFF 

· The  teachers will be acknowledged for the filling of the jars by having a special “tag” day  of his /her choice. 

· The teacher will be acknowledged  with a parking space for the month.

LEVELS of Behavior

Handling Infractions of Behavioral Expectations


PS 20 BLUE DOLPHINS will use a level system for handling infractions of behavioral expectations.  Outlined below is the level system along with the instructions for handling such behaviors:

Level 1 behaviors include:

· Inappropriate language (cursing)

· Physical aggression (pushing, shoving)

· Defiance, disrespect, insubordination, non-compliance

· Lying, cheating

· Harassment, teasing, taunting (physical and/or verbal)

· Disruption, excessive talking

· Dress code violation

· Not prepared for class  to include homework missing and books and materials not being present.

Step 1:  Level 1 behaviors are to be handled by the classroom teacher or staff member witnessing such behaviors.  The behaviors should be noted by the teacher of record.. 

Step 2:  If  behaviors persist, the classroom teacher should call the parent to advise them that the teacher will meet with the student for the purpose of goal setting.  PBIS coach or regular education behavior intervention personnel.  If you would like to utilize the resources of one of these staff members, A staff member will contact you.  The classroom teacher should phone parent(s) to inform them of the goal(s) sheet.  A note may be sent if unable to reach parents by phone.  After two weeks, parent(s) should be contacted regarding the student’s response.  Each parent contact should be documented on the phone log.

Step 3:  If Level 1 behaviors have not improved after 4 weeks, please complete the Student in Need Follow-up (included in the back of this handbook) and put in the PBIS mailbox.  The PBIS Coach will present the information and solicit input at the next Instructional Support Team meeting.  The form will be returned to you with the recommendations.  

Level 2 behaviors include:

· Abusive language (threat of physical harm, offensive racial/sexual comments)*

· Fighting (defined as actions that require a visit to the nurse)

· Forgery, theft*

· Property damage*

· Skipping class*

· Vandalism (irreversible destruction of school property)

· Violation of district technology guidelines*

Level 2 behaviors should be referred to the office at teacher discretion*.  Teacher will complete a PBIS Elementary Office Discipline Referral form to be sent to the office.  Students able to stay in the classroom may be put in isolated instruction.  The appropriate personnel will call for the student when instruction is least interrupted and an administrator is available.  Students in a fight will be sent to the office with a Discipline Referral.  On the same day the student is sent to the office, the teacher or staff member witnessing the incident should communicate the details to the parents by phone.  After meeting with the student, an administrator will give the pink copy of the Discipline Referral form to the student for parent signature. Student should return the signed copy to the office.

Level 3 behaviors include:

· Arson

· Bomb threat, false alarm

· Use, possession of alcohol

· Use, possession of prescription or non-prescription drugs

· Use, possession of tobacco

· Use, possession of weapons

Level 3 behaviors should be referred to the office immediately.  Teacher will complete a PBIS Elementary Office Discipline Referral form to accompany the student.  Consequences for students who engage in level 3 behaviors will include removal from the classroom for a period of time.  An administrator will notify parents        

General Lesson Format for

Teaching BLUE DOLPHINS Behaviors
When introducing behavioral expectations, follow four basic steps:

Step 1:  Access prior knowledge of . for specific setting.  

Step 2:  Identify B.L.U.E.. behaviors for specific setting.

Step 3:  Model B.L.U.E. behaviors for specific setting.

· BE  SAFE

· LIVE RESPONSIBLY

· UNDERSTAND, RESPECT & 

· ENCOURAGE EACH OTHER

Step 4:  Review expectations of B.L.U.E. for specific settings.

BLUE DOLPHINS

Cafeteria  Lesson Plan

Understand & Respectful
This lesson will be reviewed in the class and then again in the cafeteria before the children get lunch.. This is in accordance with the Behavior plan of reviewing appropriate behaviors on site. This is a precorrection implementation.
I.  Skill Teaching - Teacher
 “Today we are going to talk about ways to be respectful in the cafeteria .  Some ways we can show respect when in the cafeteria include:

· Wait your turn

· Use appropriate tone, volume and language

· Respond positively to supervisors signals or directions

· Give full attention to lunch personnel when in line

· Keep hands and feet to yourself”
Discuss reasons for learning to be respectful in the cafeteria:


Ask “What do you think are reasons for learning to be respectful?”

List main ideas given by students in a synopsis statement.

II.  Demonstration and Role Play 
“I’m going to show you some ways to be respectful in the cafeteria.  I am also going to show you some ways to NOT be ready to learn.  I want you to watch and see if you can tell if I am being ready to learn.”

EX1: “What does it mean to wait your turn?  State that waiting your turn means not cutting in line.  It also means no more than five people at a time in the food service area and sitting and waiting at your table until released to the food line,.

EX 2:  What does it mean to use appropriate tone volume and language?  State that using appropriate tone means not yelling or talking loudly.  Use an inside voice.  Use language that is acceptable for school.

EX 3:  What does it mean to respond positively to supervisors’ signals or directions?  State that responding positively means following directions the first time given.  It also means to ask if you do not understand the directions, and not arguing or talking back.

EX 4: What does it mean to give full attention to lunch personnel?  State that giving full attention to lunch personnel means knowing what you want to eat, having your lunch number ready, saying please and thank you to cafeteria staff and listening for directions.

EX 5: What does it mean to keep hands and feet to yourself?  State that keeping hands and feet to yourself means not pushing into a line or touching people in front or behind you.  It also means not putting your feet out so people might trip, not showing public affection, and not play fighting or other forms of “horseplay”.

NonEx 1:  Someone runs up to the line and pushes other people out of the way in order to be first.  How is this behavior not respectful?  What can be done to make it respectful?

NonEx 2:  Someone walks into the cafeteria and begins yelling to all of their friends.  How is this behavior not respectful?  What can make it respectful behavior?

NonEx 3:  Someone is told to return to their seat multiple times and does not respond.  How is this behavior not respectful?  What behavior would show respectful?

NonEx 4:  While in the food service area someone is talking to their friends and holding up the line.  How is the behavior not respectful?  What can be done to make this behavior respectful?

III.  Review and Check for Understanding - Teacher

After all students have seen the demonstration and role-plays review with “What are some ways to show respectful in the cafeteria?”

DATA COLLECTION

In order to be effective, information is needed as to what the areas of concern are; what behavior is causing the most interference and when it is occurring. In order to get that data, the teachers will fill out pink slips when there is an infraction of the guidelines of our BLUE Dolphin hand book

Information on form is to include:

Name of student, 

Date

Time of incident

Type of incident

Place of incident

Person reporting it

Classroom # of student 

Administrative response is to be indicated on the form after it has been decided. After that a member of the SWBS will enter the data on the forms that were developed. (These forms were placed on the discussion board four weeks ago)  The data will produce the time and place of most interruptions. Who is doing it .What teacher is reporting it. What type of infraction it was and what was the outcome.  

With this information, the behavior plan can be altered to address the concerns that are discovered. The SWBS meets twice a month to review the progress and reformulate the needs of the school.
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