	Positive Behavior Support In Schools


School Wide Positive Behavior Support is not just another initiative. It is a lifelong change in how schools plan for and deal with discipline and problem behaviors. Over a thousand schools across the country have been successfully using School Wide Positive Behavior Support to reduce occurrences of discipline and problem behavior. Schools in states such as New York, Illinois, Pennsylvania, Oregon, Alabama, and many others have seen dramatic improvements in overall discipline and behavior problems as a result of using this approach 

How can School Wide Positive Behavior Support impact our School? 

· Improvements in overall building climate;

· Reduction in office discipline referrals and suspensions for students school-wide;

· Reduction in the number of students who receive repeated office discipline referrals;

· Reduction in the number of students referred for special education services; and

· Increase in the number of students with disabilities and challenging behaviors who are successful in general education settings.
What is School Wide Positive Behavior Support? 
· Tier 1: Universal Interventions that teach and reinforce a consistent set of behavioral expectations for all students, staff, and settings school-wide; 

· Tier 2: Secondary Interventions that provide small group and individual support for students with repeated behavior problems; and

· Tier 3: Individualized Interventions that provide assessment driven, individualized support plans for students with disabilities who have the most intensive needs.

Overview of the Universal Interventions

Purpose:  To create positive, respectful, and responsive learning environments for all students, including students with disabilities, by developing consistency across staff and settings regarding: (a) the stated expectations for student behavior; (b) staff response to occurrences of unwanted behaviors; (c) staff response to occurrences of desired student behavior; and (d) how discipline infractions are handled.  As a systems level preventative intervention, Universal Interventions work for approximately 80-90% of students in the school building and most often result in decreases in office discipline referrals.  Indicators that a school would benefit from Universal Interventions include:
· A high daily average of office discipline referrals are occurring;

· A large proportion of students get one or two referrals over the course of the school year;

· A large number of behavior problems occur in non-classroom areas (e.g., cafeteria or hallways);

· A significant number of office referrals are written for behaviors that should be handled through classroom management strategies; and/or
· A pattern of disproportionate representation of minority students in office discipline referrals is occurring.
.  

Key activities include:  

· Designating a coach who coordinates the Universal Intervention Team.

· Training a Universal Intervention Team to plan and monitor intervention implementation.  

· Meeting monthly for Universal Intervention Planning.
· Using a Data System to Detect Patterns in Office Conduct Referrals.
· Establishing School-Wide Expectations that are consistent across school settings and routines.

· Using a student recognition system to acknowledge and reinforce appropriate student behaviors. 

· Building school unity and a positive climate through group discussion, feedback, and problem solving.
Overview of the Secondary Interventions
Purpose:  To intervene early with students, including students with disabilities, who are beginning to display patterns of chronic behavior problems to prevent the need for more restrictive responses (e.g., referral to special education, suspension, alternative school placement).  A variety of intervention options (e.g., social skill training, mentoring, behavioral contracts, self-management, check and connect) are available at the secondary tier to address the underlying cause(s) of chronic behavior problems and to emphasize the development of social and self regulatory skills that will promote success across school settings. 

Indicators that a school would benefit from Secondary Interventions include:
· A small number of students account for a significant proportion of office discipline referrals;

· A significant number of students are being referred to special education for behavioral reasons; and/or

· Patterns of disproportionate representation of minority students are occurring in discipline and special education referrals.

Key activities include:
· Designating a Secondary Intervention Coordinator team.

· Training designated personnel to coordinate, implement, and monitor implementation of secondary tier interventions. 

· Establishing referral criteria to catch emerging behavior issues quickly.  
· Using a Range of Interventions to Address Behavioral Needs based on the function of the student’s behavior.  
Overview of Individualized Interventions

Purpose: To ensure that students with disabilities are successful in general education settings, intensive individualized behavior support plans may be needed.  Intensive interventions are based on a thorough assessment of the behavior and utilize combinations of intervention approaches that emphasize (a) prevention, (b) instruction, (c) reinforcement, and (d) quick diffusion of problem behavior. 

Indicators that a school would benefit from Individualized Interventions include: 
· Students with disabilities are in self contained classes or at risk of placement in self contained classes because of behavior reasons;

· Students with disabilities are in out of district placements or at risk for out of district placements because of behavior reasons; and/or

· Staff are concerned about including students within general education settings because of behavior reasons.
Key activities include:
· Training the Child Study Team on functional behavioral assessment and behavior intervention planning for classified students in need of individualized behavior interventions.  
· Using team based planning that involves the teaching staff, parent, student, and special services staff to implement functional behavior assessments and behavior interventions for individual students with disabilities.
